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DEFINITIONS 


214{l)(a) of the 


"Accounting Officer"- 

a) means the Municipal Manager; 

"Allocation" means- 

(3) SSSSg* Share 0f the ,0Cal g0Vernmenfs e ^ itab(e share referred to in section 

(b) an allocation of money to a municipality in terms of section 214(1} (c) of the Constitution; 

(c) an allocation of money to a municipality in terms of a provincial budget; or 

tha^ in compliance with ' nC[uding by another munic| P aiit V’ ^erwise 

0)"of 1 S Acr means the Act of PartIa ^-" reust be enacted annually in terms of section 214 

"Approved budget, " means an annual budget- 
fa) approved by a municipal council, or 

(b) includes such an annual budge! as revised by an adjustments budget in terms of section 28 of the MFMA; 

of life and which, if not provided) wuldTSgifpSc health oTsafet)orireiSLmenT* 1118618 ^ reaS “ able I,ua,ily 

2^“ P °" Cy ” meaK 3 P ° liCV 3 m ' JniCiPal^l, * C,i " 9 ° r affecled by lte al ™ a ' budget of the municipality, 

(a) the tariffs policy, which the municipality must adopt in terms of section 74 of,he Mun | clpa , Systems Acl; 

(b) the rates policy which the municipality must adopt in terms of the property rates act; or 

<0) MuS SESXT C ° lfeC " 0n P ° liCy ' wbfch lbe ™”P a «ty must adopt in terms section 96(b) of the 


Budget transfer means transfer of funding within a function / vote. 


16(1) of the MFMA; 3nS ^ " ne:,,c,jl y “ 3, or tha ,,,un " ::pailt y ror which an annual budget is to be approved in terms of section 

“chief financial officer” means a person designated in terms of section 80(2) (a) of the MFMA; 

“councillor” means a member of a municipal council; 

"creditor", means a person to whom money is owed by the municipality; 

.-.r^i, t y -s r means ak; financial year, which has already commenced, but not yet ended; 
legation", in relation to a duty, includes an instruction or reguest to perform or to assist in performing the duty; 
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"financial recovery plan" means a plan prepared in terms of section 141 of the MFMA 

"'financial statements", means statements 
consisting of at least- 

(a) a statement of financial position; 

(b) a statement of financial performance; 

(c) a cash-flow statement; 

(d) any other statements that may be prescribed; and 

(e) any notes to these statements; 

"financial year" means a twelve months period commencing on 1 July and ending on 30 June each year 

finanung cement includes any loan agreement, lease, and instalment purchase contract or hire purchase 
arrangement under which a municipality undertakes to repay a long-term debt over a period of time; 

fruitless and wastes! expenditure" means expenditure that was made in vain and would 
have been avoided had reasonable care been exercised; 

"irregular expenditure", means- 


fa) 

(b) 

(c) 

(d) 


expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance with, a 
requirement of ihe MFMA Act, and which has not been condoned in terms of section 170 of the MFMA; 


expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance with a 
requ 1 remen. of the Municipal Systems Act, and which has not been condoned in terms of that Act; 

o'*™ re ™ urreci ^ a rnunicipafiby in contravention of, or that is not in accordance with, a requirement of the 
Public Office-Bearers Act, 1998 (Act No. 20 of 1998); or " 

expenditure incurred by a municipality or municipal entity in contravention of, or that is not in accordance with a 
requirement of the supply chain management policy of the 

municipality cr entity or any of the municipality's by-laws giving effect to such policy, and which has not been 
convened :n terms of such policy or by-law, but excludes expenditure by a municipality which falls within the 
definition of unauthorised expenditure"; 


"investment", in relation to funds of a municipality, means- 

(n) the placing on deposit of funds of a municipality with a financial institution; or 

(o) the acquisition cf assets with funds of a municipality not immediately required, with the 
primary aim of preserving those funds; 


"lender", means a person who provides debt finance to a municipality; 

"loco! community" has the meaning assigned to it in section 1 of the Municipal Systems Act; 

"Municipal S'rude res Act" means the Local Government: Municipal Structures Act, 1998 (Act No. 117 of 1998); 
(An No >2 -f Act " mSanS the Locaf Government: Municipal Systems Act, 

.eng-hrm r '->-cns debt repayable over a period exceeding one year; 


2000 


Municipal Structures Act; ^ ^ C ° UnClltor e,ected as the execiJtlve mayor of the municipality in terms of section 55 of the 
of the 'Edpai StmcturesAct;'' ^^ C ° Undl ° f 3 muntaipaJity referred t0 in section 18 

municipality, includingdeSaSelelSvWence of ^52™" “ ^ 8 

definition 1 ); 1 *****' ^ m6an ' n9 aSSigned t0 i( in section 1 of #» Municipal Systems Act (refer to the MSA for 

"municipality". 

or 6rred 10 ^ 3 corporate body ' means a municipality as described in section 2 of the Municipal Systems Act; 

Municipal Demarcation Act, 1998 (AdNo. 27 rf1 W8)J UniCipal arM delermined in terms of the Local Government: 

_ m“ n, c' Pal manaSer " me3nS 3 perSon appointed in ter ™ of section 82(1) (a) or (b) of the Municipal Structures Act; 
dSlon);' SerV ' CS ” h3S * he meaRin9 aSSigned f0 if in 1 °f the Municipal Systems Act (refer to the MSA for 

community, and indJdeTa strrchTrJe onriff^^ h 3 municipality may set for the provision of a seivice to the Iocs! 
"municipal tax" means property rates or other taxes, levies or duties that a municipality may impose; 

"National Treason," means the National Treasu, established by section 5 of the Public Finance Management Act; 

’official", means- 

fa) an employee of a municipality or municipal entity; 

municipal entity; or f ° 3 nuniclpallly or ™ nla P ai enli ty to work as a member of the staff of the municipality or 

<C) mun^pal’entity otherwise lhan “ ISy *> «*» - ■ ■»*» o, fho « of ,ho municipality or 

"overspending"- 

lb) . ’**” 3 V ° le ' """ C3USi " 9 eXpe " di, “ re *• vote M *te amount appropriated for fha, vote; or 

the limits allowed in sulSwIionpS'rf tNssaSaif MFMA ' ™ an3 ca “ si " 9 ex P endilure u "*r toa! section to exceed 
-past financial year" means the financial year preceding the current year; 
quarter' means any of the following periods in a financial year: 


(a) 1 July to 30 September; 

(b) 1 October to 31 December; 

(c) 1 January to 31 March; 

(d) 1 April to 30 June 

"service delivery and budget implementation plan" means a detailed plan approved by the executive mayor of a 
municipality in terms of section 53(l)(c)(ii) of the MFMA for implementing the municipality's delivery of municipal services 
and its annual budget, and which must indicate- 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; and 

\.c) any other matters that may be prescribed, and includes any revisions of such plan by the executive mavor in 

terms of section 54(1) (c) of the MFMA; 

short-term debt means debt repayable over a period not exceeding one year; 


standards cf generally recognised accounting practice,” means an accounting practice complying with standards 
applicable to municipalities or municipal entities as determined by the Accounting Standards Board 


"unauthorised expenditure", means any expenditure incurred by a municipality otherwise than in accordance with section 
15 or 11(3) of the MFMA, and includes- 


(a) 

<b) 

(c) 

(d) 

(e) 


overspending of the total amount appropriated in the municipality's approved budget; 

overspending of the total amount appropriated fcra vote in the approved budget, 

expenditure from a vote unrelated to the department or functional area covered by the vote; 

expenditure of money appropriated for a specific purpose, other,vise than for that specific purpose; 

spending of an allocation referred to in paragraph (b), (c) or (d> of the definition of 'allocation" otherwise than in 
accordance with any conditions of the allocation; or 


(f) a grant by the municipality otherwise than in accordance with the MFMA; 
"virement" means transfer of funds between functions / votes 
"vote" means- 


Oi'6 O'the segments into which a budget of a municipality is divided for the appropriation of money for the 
different departments or functional areas of the municipality; and ' 

(b) ^ v * ich fKifes the total amount that is appropriated for the purposes of the department or functional area 

wl lUt* I f leu. 


1- preamble 

praataM by p f fadn^S P govemmlnt fln^rona^sWnabfe tooUnq ^n" and ffnanc(al ™na 3 ement 

to deliver services to all residents customers, users and investors" ”? * maxim,ze ,hecapacit) ' of municipalities 

where otherwise provided in the M?tar\x|»nX'rB onhHn ta™ °f 2 °' 3 ' de,ermines lhat a municipality may, except 
amounts appropriated for the differentTele?Tn an approved bud«, r^TT ^ M wi,hln tba » <* 'he 
reviewed budget policy set out in this document P 96 ' Therefore Wnc l uma Local Municipality adopts the 

2. OBJECTIVE 


The objective of the budget policy is to set out: 


::r::r ch ,ha municwi,> " ,oiiow in ^ each me " m *™ -»- ~ 

iz”n ZpL" ii: :r mayor ' the accouniin9 ^ ,he c “ financiai a " d ° ,h * * 

To establish and maintain procedures lo ensure adherence to Mnquma's IDP review and budget processes, 

3. BUDGETING PRINCIPLES 


The municipality shall nol budget for a deficit and should also ensute that revenue promotions in the budgel 
are realistic taking into account actual collection levels. 

I s 1 if sources of finance are reaScaNy envisaged ^ofund ttebuSebt/ Vt? ^ Pr ° Perly ba,anced ' that 

implies that no other committee can approve the ci i- ? e praposed ex P endlture - This 

of the budget must be tabled before full Council P peratln9 Budget, hence even the revision 

budgef) and vv,th'?he"?,ifs"?L?amcl?sT.ru-cTTlid "T 8pp [° vecl an ™ [ bud 9 a f (° r adjustments 

MFMA in a case of an emergency the Executive^Mavjr e l m !" ,he approved bpd 9 e T In terms of the 
that was unforeseeable (when the original budget w approve? [WT? -h“ 0WSd “ apprava apy spen *S 
full Counci, for CONDONATION, and also indicate how Z budget torsuch t^ZTJS “ 

' T re ,hre9 - Vear “ 89t <™ diUm *™ a " d stipend!,ure frameworb 

" E ^ ° nd that be viewed annually and approved by Council. 

Budget Circular from Ihe Chief Financial Officer on aTannS, “"“h t° all Direcioreies through a 
an 3 “b^ 

expenditure line items are indicated. respective Directorates on a monthly basis, and over- 
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BUDGET PREPARATION PROCESS 


4.1. Formulation of the budget 

(a) The mayor shall coordinate the processes for the preparing the annual budget, and for reviewing the 
municipality's IDP and budget related processes, to ensure that the budget, the IDP, and the policies are 
mutually consistent and credible. 

(b) The mayor shall give political guidance over the budget processes and the priorities that must guide the 
preparation of the budget. 

(c) The Accounting Officer with the assistance of the Chief Financial Officer and the Director responsible for 
IDP shall draft the IDP process plan as well as the budget process plan for the municipality the following 
financial year. 

(d) The mayor shall table the IDP process plan as well as the budget process plan to Council by 31 August 
each year for approval (10 months before the start of the next budget year), 

(e) IDP process plan as well as the budget timetable shall indicate the key deadlines for the review of the IDP 
as well as the preparation of the medium term revenue and expenditure framework budget and the revision 
of the annual budget, Such target dates shall follow the prescriptions of the Municipal Finance 
Management Act as well as the guidelines set by National Treasury. 

The mayor shall convene a strategic workshop In January/February with the mayoral committee and senior 
managers in order to determine the IDP priorities which will form the basis for the preparation of the 
MTREF budget taking into account the financial and political pressures facing the municipality. The 
executive mayor shall table the IDP priorities with the draft budget to Council. 

(g) The mayor shall table the draft IDP and MTREF budget to council by 31 March( 90 days before the start of 
the new budget year) together with the budget related policies (policies on tariff setting, credit control, debt 
collection, indigents, investment and cash management, borrowings, etc.) 

(h) The mayor should take reasonable steps to ensure that the municipality revises its IDP in line with realistic 
revenue and expenditure projections for the future. 

(i) The Municipal Manager; Chief Financial Officer and senior managers undertake the technical preparation 
of the budget. 

(j) The budget must be in the prescribed format, and must be divided into capital and operating budget, 

(rt.) The budget must reflect the realistically expected revenues by major source for the budget year 

concerned. 

(l) The expenses reflected in the budget must be divided into Operating and Capital budget. 

(m) The budget must also contain the information related to the two financial years following the financial year 

to which the budget relates, as welt as Ihe actual revenues and expenses for the prior year, and the 
estimated revenues and expenses for the current year. 
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4,2. Publication of Draft Budgets 


Immediately after the draft annual budget has been tabled, the Executive Mayor 
budget in April and invite the public, stakeholder organisations, to make 


submit comments in response to the draft budget. 


must convene hearings on the draft 
representation at the council hearings and to 


The accounting officer must immediately submit the tabled budget in both printed and electronic prescribed formats 
to National Treasury and Provincial Treasury. 

4.3, Publication of Draft Budgets 

V.hen the annual budget has been tabled the council must consider the views of the local community, the National 
Treasury, the Provincial Treasury and any other natlohel or provincial organs of state, 

Ater considering these views, the council must give the mayor the opportunity to respond on the submissions 
S " d '* necesssr V' reViSe “to budget and table amendments for consideration by the council, 

4,4. Approval of the budget 


(a) 

(b) 

(c) 

(d) 


Council shall consider the next medium term expenditure framework budget for approval nof later than 31 
May (30 days before the start of the budget year}. 

The council resolution, must contain budget policies and performance measures be adopted. 

Snould the municipality fail to approve the budget before the start of the budget year, the mayor must 
inform the MEC for Finance that the budget has not been approved, 

i he budget tabled to Council for approval shall include the following supporting documents: 

drafl resolutions approving the budget and levying property rates, other taxes and tariffs for the 
financial year concerned; 

ii. draft resolutions; 

measurable performance objectives for each budge, vote, taking Wo account the municipality’s 

the projected cash Sows for the Snancial year by revenue sources and expenditure votes; 
any proposed amendments to the IDP; 

any proposed amendments to the budget-related policies; 

tne cost (0 trra municipality of the salaries, allowances and other benefits of its political office 

bearers and other councillors, the accounting officer, the chief financial officer, and other senior 
managers; 


Ufa 


iVe 


Vi]. 
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viii. particulars of any proposed allocations or grants to other municipalities, municipal entities, external 
mechanisms assisting the municipality in service delivery, other organs of state, and organisations 
such as Non-Governmental Organisations, welfare institutions and so on; 

ix. particulars of the municipality's investments; and 

x. various information in regard to municipal entities under the shared or sole control of the 
municipality 

4.5 Publication of the budget 

Within 10 working days after the draft annual budget has been tabled, the Chief Financial Officer must post 
the budget and other budget-related documentation onto the municipal website so that it is accessible to 
the public as we 1 ! as send hard copies to National and Provincial Treasury, 

The Chief Financial Officer must within 10 working days submit the approved budget in both printed and 
electronic prescribed formats to the National Treasury, the Provincial Treasury as well as post it on the 
municipal website, 

4.5 Service Delivery and Eudgat Implementation Plan (SDBIP) 


The executive mayor must approve the Service Delivery and Budget Implementation Plan not later than 28 
days after the approval of the Budget by Council, 

(b) The SDBIP shall include the following components: 

i. Monthly projections of revenue to be collected for each source 

ii. Monthly projections of expenditure (operating and capital) and revenue for each vote 
Overly projections of service delivery targets and performance indicators for each vote 

iv. Ward information for expenditure and service delivery 

v. Detailed capita' works plan broken down by ward over three years 

5. CAPITAL BUDGET 


Expenditure of a project shall be included in the capita! budget if it meets the asset definition i.e. if it results 
in an asset being acquired or created and its value exceeds R2, 000 and has a useful life in excess of one 
year. 

A municipality may spend money on a capital project only if the money for the project has been 
appropriated in the capital budget. 


The envisaged 


sources cf funding for the capital budget must be properly considered and the Council must 


be satisfied that (tvs fundi' 


v is available and has not been committed for other purposes. 
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(e) Before approving the capital budget, the council shall consider: 


is) 


lmpact ° n PreSCTt f,Jll,re ° pera,in s bud 8 8ls °l tl» municipality i„ relation to finance 
charges to be incurred on external loans, 

ii' depreciation of fixed assets, 

rnaintenance of fixed assets, and 

any other ordinary operational expenses associated with any item on such capita! budget. 


Council shall approve the annual or adjustment capital budget only if it has 
fuliy funded, 


been property balanced and 


(h) The capital expenditure shall be funded from the following 

Revenue or Surplus 


sources: 


• If any project is to be financed from 


revenue this financing must be included in the cash budget to 


rarse sufficient cash for the expenditure. 

If the project is to be financed from surplus there must be sufficient cash available at time of 
execution of the project. 


External loans 


txternal loans can be raised only if it is linked to the financing of an asset; 

A capital project tc be financed from an external loan can only be included in the budget if the loan 
has been secured or if can be reasonably assumed as being secured; 

The loan redemption period should not exceed the estimated life expectancy of the asset If this 

happens the ,merest payable on the excess redemption period shall be declared as fortes 
expenditure; 

Interest payable on external loans shall be included as a cost in the revenue budget; 

Finance charges relating to such loans shall be changed to or apportioned only between the 
departments or votes to which the projects relate. 

A capital project can be fundedjrg m . donor fund ing and government nrsnt. 

Grant Funding 


Men capital expenditure funded from grants 

must be budgeted for as part of the revenue budget; 
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Expenditure must be reimbursed from the funding creditor and transferred to the operating 
and must be budgeted for as such. 

• Capital expenditure must be budgeted for in the capital budget; 

• Interest earned on investments of Conditionat Grant Funding shall be transferred to operating budget 
.If there is no condition stated the interest can then be allocated directly to the revenue accounts 

• Grant funding does not need to be cash backed but cash should be secured before spending can 
take place. 


OPERATING BUDGET 


(a) The municipality shall budget in each annual and adjustments budget for the contribution to: 

provision for accrued leave entitlements equal to 100% of the accrued leave entitlement of officials 
as at 30 June of each financial year, 

ii provision for bad debts in accordance with its rates and tariffs policies 

Depreciation and finance charges on fixed assets shall be charged to or apportioned only between 
the departments or votes to which the projects relate. 

iv. Depreciation and finance charges together shall not exceed 20% of the aggregate expenses 
budgeted for in the operating budget. 

v Allocation of interest earned on the municipality's investments shall be budgeted for in terms of the 
investment policy. 

vi. At least 5% of the operating budget component of each annual and adjustments budget shall be 
set aside for maintenance of fixed assets. 


(b) When considering the draft annual budget, council shall consider the impact, which the proposed increases 
in rates and service tariffs will have on the monthly municipal accounts of households. 

(c) The impact of such increases shall be assessed on the basis of a fair sample of randomly selected 
accounts. 

1. depreciation charges 

2. repairs 2 nd maintenance expenses 

3. interest payable on external borrowings 

4. Other operating expenses. 

(d) The head of directorates shall have the right to allocate the total budgeted amount to the line items within 
such vote except for provisions, statutory and contractual commitments which am done by the chief 
financial officer. 


(e) 

(f) 

(g) 

(h) 

(i) 


The operating budget shall reflect the impact of the capital component on: 

Tne budget for Wages; salaries and allowances and salaries- relate benefits shall be separately prepared. 
Tne remuneration of political office bearers and other councillors shall be excluded from this limit. 

Vef financial officer shall ensure that the cost of indigency relief is separately reflected in the 
appropriate votes. 

The council should strive to maintain the aggregate revenues from properly rates at not less than 25% of 
the budgeted revenue. 


7. FUNDING OF CAPITAL AND OPERATING BUDGET 

(a) The budget may be financed only from: 

realistically expected revenues, based on current and previous collection levels: 

cash-backed funds available from previous surpluses where such funds are not required for other 
purposes; and 

in. borrowed funds in respect of the capital budget only. 

UNSPENT FUNDS / ROLL OVER OF BUDGET 


(a) 

(b) 

(c) 

(d) 

(e) 


The appropriation of funds in an annual or adjustments budget will lapse to the extent that they are 
unspent by the end of the relevant budget year, but except for funds relating to capital expenditure. 

Only unspent grant (if the conditions for such grant funding allows that) or loan funded capital budget may 
be rolled over to the next budget year 

Conditions of the grant fund shall be taken into account in applying for such roll over of funds 
Adtustmanfs to the rolled over budget shall be done during the 1« budget adjustment in the new financial 
year after taking into account expenditure up to the end of the previous financial year. 

No unspent operating budget shall be roiled over to the next budget year except if if is gran, funded 


SUDGET TRANSFERS AND VIREMENTS 


Budget transfers within the same vote shall be recommended by Ihe Director of the Directorate and 
approved by the Chief Financial Officer. 

<b) "° bUd9e ‘ ,ra " S,erS " « mal * °r 'mm salaries except with the prior approval of tbe 

thief Financial Officer in consultation with the Director Corporate Services. 

(0 The budget for personnel expenditure may no, ba increased without prior approval of the Chief Financial 

Officer 
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Savings on allocations earmarked for specific operating and capital projects may not be used for other 
purposes except with the approval by Chief Financial Officer. 

(e) Directors may utilize a saving in the amount appropriated under a main expenditure category (e.g 
Salaries, General Expenses, Repairs & Maintenance, etc.) within a vote which is under their control 
towards the defrayment of excess expenditure under another main expenditure category within the same 
vote, with the approval of the Chief Financial Officer or such senior delegated official in the Budget & 
Treasury Directorate. 

(f) The amount of a saving under a main expenditure category of a vote that may be transferred to another 
main expenditure category may not exceed 10% of the amount appropriated under that main expenditure 
category. 

(g) Savings in an amount appropriated for capital expenditure may not be used to defray operational 
expenditure. 

(h) Virements between votes shall be included in the adjustment budget. 

10. ADJUSTMENT BUDGET 


Encr! adjustments budget shall reflect realistic excess, however nominal, of current revenues over expenses, 


(a) 

(b) 

(c) 

(d) 

(e) 
(0 

(g) 

(h) 


The chief financial officer shall ensure that the adjustments budgets comply with the requirements of the 
National Treasury reflect the budget priorities determined by the mayor, are aligned with the IDF, and 
comply with ail budget-related policies, and shall make recommendations to the mayor on the revision of 
the IDP and the budget-related policies where these are indicated. 

Council may revise its annual budget by means of an adjustments budget at most three times a year or as 
regulated. 

The Accounting Officer must promptly adjust its budgeted revenues and expenses if there is a material 
under-collection of revenue during the current year 

The Accounting Officer may appropriate additional revenues that have become available over and above 
those anticipated in the annual budget, but only to revise or accelerate spending programmes already 
budgeted for. 

The Council may in such adjustments budget, and within the prescribed framework, authorise 
unforeseeable and unavoidable expenditure on the recommendation of the mayor. 

fhe council may authorise the utilisation of projected savings in one vote towards spending under another 
vote. 

The Council may authorise the spending of funds that were unspent at the end of the previous financial 
year, where such under-spending could not reasonably have been foreseen at the time the annual budget 
for the current year was approved by the Council. 

Qnjy-1be_rriaypjLshajj.fable an adjustment s budget. Adi ustmqnts_bojget^sh^be done at most 
three tiiTT3g_aijd.be sub mitte d to Counci l in the follow'ino months: 











In August - to adjust funding roiled over from the previous financial year as well as to include 
additional funding that has become available from external sources if it is necessary 
February - to take into account recommendations from the mid-year budget and performance 
report tabled to Council in January that affect the annual budget if it is necessary 

May - final budget adjustment to adjust current year’s budget in oases whens there is a indication 
that there will be rolling over of funding to the next financial year if it is necessaiy 
An adjustments budget must contain all of the following: 


(i) 

(0 

M 

(I) 


An explanation of how the adjustments affect the approved annual budget; 

>'■ Appropriate motivations for material adjustments; and 

An explanation of the impact of any Increased spending on the current and future annua! budgets, 


Any unappropriated surplus from previous financial years, even if fully cash- backed, shall not be used to 
balance any adjustments budget, but shall be appropriated to the municipality's capital replacement 


Municipal taxes and tariffs 
financial recovery plan. 


may rot be increased during a financial year except if required in terms of a 


Unauthorised expenses may be authorised in an adjustments budget. 


In regard to unforeseen and unavoidable expenditure for which 
budget, the following apply: 


no provision was made in the approved 


f. 

ii. 

iii. 

iv. 


The mayor may authorise such expenses in an emergency or other exceptional circumstances 

The municipality may no, exceert 3 % of the approved annua! budget in respect of such unforeseen 
and unavoidable expenses; 

These expenses must be reported by the mayor to the next ordinary council meeting: 
i he expenses must be appropriated in an adjustments budget. 


I'l. BUDGET IMPLEMENTATION 
M.1 Monitoring 
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The accounting officer with the assistance of the Chief Financial Officer and other Directors are 
responsible for the implementation of the budget, and must take reasonable steps to ensure that: 


Funds are spent in accordance with the budget; 

Expenses are reduced if expected revenues are less than projected; and revenue collection report 
monthly 

II. Identify the actual revenue received 

III. Notice the revenue projected is less than actual 

IV. Prepare report stating the figure to be reduced and send it to budget planning 

V Budget Planning will package it and to be considered in the next adjustment budget which will need 

approval of the council 

vl. Advice the Directorate concern with adjustment made in their budget 
VII. Revenues and expenses are properly monitored, 

Vlil. Communication between Manager & Directorates on the revenue they expect for that particular financial 
year 

Liaise with Accountant financial reporting monthly asking of any grants received with no remittance and 
provide answers 

Allocate it correctly by ensuring that it is receipted in the correct investment vote number for that specific 
project 

XI. Ensure lhat reconciliation(s) is/are performed on a monthly basis before the month end run on the 
projects so that revenue must be equal to expenditure incurred 

XII. Communicate with accounts clerk responsible for journals of revenue received if they do balance with 
expenditure on the monthly report 

XIII. Send the report to Directorates for comments on the expenditure incurred and revenue received on a 
monthly basis, the monthly report must also include the commitments of expenditure spent on projects, 
variance report of repairs and maintenance and general expenses 

XIV. The monthly report must also Indicate to Directorates if the under -expeadilure on projects has been 
noticed ask them io provide answers 

XV The repod will have due date for submission back to budget office, scrutinise the report from the 
Direciorates consolidate it and send it to the Manager Budget Monitoring. 


b) 


The Accounting officer with the assistance o! the chief financial officer mast prepare an/ adjustments 

budget when such budget is necessaiy and submit il to the Executive mayor for consideration and tabling 
to Council. 


Memo's and transfer forms to be sent to the budget office by the Directorates via Chief 
Financial Officer to adjust the budget 

Scrutinise the transfer forms and rile 'he forms 
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List of all the projects that needs to be rolled - over from the previous year’s budget which 
reflect the correct closing balances toward them to Directorates 
• The Directorates will advice on the projects to be roiled-over 

All projects confirmed they will also be accommodated in the adjustment budget 
Accommodate the grants received from funders after the budget has been approved 
Send an e-mail to the Directorates advice them with their adjustment application 

c) The Accounting officer must report in writing to the Council any impending shortfalls in the annuai revenue 

budget, as well as any impending overspending, together with the steps taken to prevent or rectify these 
problems. 


11.2 Reporting 

11.2.1 Monthly budget statements 


a) 


The accounting officer With the assistance of the chief financial officer must, not later than 10 working 

days after the end of each calendar month, submit to the Executive mayor and Provincial and National 

Treasury a report in the prescribed format (section 71 of the MFMA) on the state of the municipality’s 

budget for such calendar month, as well as on the state of the budget cumulatively for the financial year 
to date. 


This report must reflect the fclfowing: 


i) 

ii) 

ill) 

iv) 

v) 

vi) 

vii) 


viii) 


ix) 


actual revenues per source, compared with budgeted revenues: 

actual expenses per vote, compared with budgeted expenses; 

actual capital expenditure per vote, compared with budgeted expenses; 

actual borrowings, compared with the borrowings envisaged to fund the capital budget; 

the amount of allocations received, compared with the budgeted amount; 


actual expenses against allocations, but excluding expenses in respect of the equitable share; 
explanations of any material variances between the actual revenues and expenses as 
indicated above and the projected revenues by source and expenses by vote as set out in the 
service delivery and budget implementation plan; 


the remedial or corrective steps to be taken to ensure that the relevant projections remain 
within the approved or revised budget; and 


projections of the revenues and expenses for the remainder of the financial year, together witi; 
an indication of how and where the original projections have bean revised. 
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The report to the National Treasury must be both in electronic format and in a signed written document. 
• Update the Capital Acquisition actuals(CAA) for the current month 

Report to be consolidated and sent to National treasury within 10 working days every month. 


11.2.2 Quarterly Reports 

a) The Executive mayor must submit to Council within thirty days of the end of each quarter a report on the 
implementation ^ buc ^ et sncf ,,1e financial state of affairs of the municipality in terms of section 52d 

of theMFMA 56 of 2003. 


11.2.3 Mid-year budget and performance assessment 


a) The Accounting officer must by 25- January of each year assess the budgetary performance of the 

municipality for the first half of the financial year, taking into account all the monthly budget reports for 

the first six months, the service delivery performance of the municipality as against the service delivery 

targets and performance indicators which were set in the service delivery and budget implementation 
plan. 

b) The Accountin 9 officer must then submit a report on such assessment by 25- January each year to 
Executive mayor, Council, Provincial Treasury and National Treasury. 


The Accounting officer may in such report make recommendations after considering the 
recommendation of the Chief Financial Officer for adjusting the annual budget and for revising the 
projections of revenues and expenses set out in the service delivery and budget implementation plan. 

12. CONCLUSION 

The Chief Financial Officer must place on the municipality’s official website the following: 

• The annual and adjustments budgets and all budget-related documents; 

• All budget-related policies; 

• The integrated development plan 

• The annual report; 

• All performance agreements; 

• All service delivery agreements; 
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• All long-term borrowing contracts; 


All quarterly and mid-year reports submitted the Council on the implementation of the 
state of affairs of the municipality. 


budget and the financial 


13. FINAL ADOPTION 

wSe MnqumaTcIra^ The approval of this policy rests 

14. IMPLEMENTATION AND REVIEW OF THIS POLICY 

a) ° nce approved by c ™ 1 A " fu,ure “ s6t prepara, “ ^i" 

tabled to CotTnclrfor approval « parttftha Sprocesf ** 3nniJal b8SiS and the feviewed po,icy 

15. AUTHENTICATION 

The policy was adopted by council on the 29 May 2o/l and be revved for adoption on the 28 March 2014 
as per resolution numbe r 31 i< 41 | 

Sign-off 



X 



X 


47T~]^ 


MUNICIPAL MANAGER 


-V 


EXECUTIVE MAYOR 


IS 









